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OUTLINE
1. Megatrends like demographic and technological change are 

reshaping the world of work

2. This means an older, more diverse workforce – how can 
employers attract them?

3. There is a rising bar of skills to get into work and that 
employers need as new jobs are created and existing jobs 
change

4. We need to do more to meet these challenges or we’ll face a 
recruitment & growth crisis 

5. Ideas to consider include: widening our talent pool; harnessing 
flexible work; building a skilled workforce; lifelong learning.



MEGATRENDS



WHERE ARE THE WORKERS?



WHERE ARE THE WORKERS (2)?



OLDER, MORE DIVERSE 

WORKFORCE



ESSENTIAL SKILLS



DECLINING PARTICIPATION



EMPLOYER INVESTMENT



FLEXIBLE WORKING



BUILDING FUTURE PROSPERITY
1. Widening our talent pool. How can we work together to engage a more 

diverse talent pool, including those who’ve dropped out the labour market? 
Implications for employment support & employer recruitment practices.

2. Harnessing flexible work. How do we support businesses to harness the 
benefits of flexible work? How do we respond to implications for e.g. city 
centres? How do we open up flexible working opportunities for residents?

3. Building a skilled workforce. Might we consider an Essential Skills 
Guarantee for residents? How do we encourage / support employers to 
invest more in people? How can employers, colleges and training providers 
to work more closely together?

4. Lifelong learning. What more can we do to make Plymouth a City of 
Learning? How can we make lifelong learning and golden thread running 
through all we do, given its many benefits?


